
 
Marian Koren 
 
Pearls in the desert: unleashing potential IFLA METLIB Doha ς Qatar  23-28 April 2016 

 

The girl with the pearl:  
The amazing professional  
 



The girl with the 
pearl:  
the amazing 
professional  

 



Our common task: how to develop amazing 
professionals?  

We need staff for developing sustainable library 
services:  
-healthy,  
-competent,  
-motivated,  
-productive,  
-and é amazing! 
 



Three components in learning, acting and inspiring  

- Persona  
- Professional  
- International perspective  
 

What is uniting us?  
- Users  
- Paradigm shift in the profession  
- From expert to co -creator  
- From stand alone, local to network, international  



Persona  

ÅMask 

ÅPer- sonare 

ÅPerson 

ÅHuman Being 

 

ÅUsers 

ÅProfessionals 



Who is the professional?  

ÅWho knows best?You! 

ÅHow are you related to life, your 
work, to serve people? 

ÅWhat is important to you, why?  

ÅWhat is hindering you to perform 
better? 

ÅNo blame, just observe inside, 
outside 

 



Professional Values, learning  

ÅResearch on professional values 

ÅDo they differ from country to country?  

ÅSome standards, see IFLA code of ethics 

 

International research ( eg Netherlands and Croatia) 

Top three: 

- Free acces to information 

- Service to users 

- Information literacy/ cultural heritage  

 

ϢϼЊϦ϶вЮϜ ϼтО ϣ϶ЂжЮϜ 

12  ЀАЂОϒ2012  



What is amazing in the 
Netherlands?  

National level  

ÅLIS education hard to find!  

ÅResearch on labour market, jobs 

ÅCompetence index 

ÅAgenda for transformation and 
transition of libraries and staff  

ÅOpen to other professionals? 
 

 

 

 

Local level  

ÅRethinking the library  

ÅGoals and plans 

ÅFreedom and individual 
responsability  

ÅSelf-steering teams 

ÅMaking use of hidden 
qualities 

ÅEuropean Funding for 
sustainable staff  

 



 
 
Example: who is the professional  

 
 
Portal of superlibrarians:  
Presenting their extra interests, 
skills, unleashing their potential:  
 
Librarian as a person  
 
 

http://superbibliothecaris.nl/  
Karen Bertrams  

http://superbibliothecaris.nl/?p=55
http://superbibliothecaris.nl/


Knowing our users: Research  

Å In view of developing digital services: 
bibliotheek.nl  

ÅBuilding of datawarehouse, 
connecting with user data. 

ÅUsing statistics of library members.  

Å Includes borrowing printed books 
and e-books 

ÅModels for interesting offers to users 

 



Knowing the users: Project the empowered citizen: Personaôs 

Å Cooperation: not structures and authorities, but cross overs 

and connection 

Å Focus on the common audience, for all types of libraries 

Å The citizens in the broad sense, all struggling with new literacy 

in daily life, study and work 

Å The role of libraries to empower citizens 

 

Å Do we know our common audience? 

Å New methode: user-centred research and design: Muzus 

helped to visualise the environment, experiences and needs of 

the public 

Netherlands 
Library Forum  
 
Umbrella for  
Dutch library 
organisations : 
all types of 
libraries,  
all types of 
librarians and 
information 
professionals 





Planning and inspiration 

ð Exploration, professionals and users 

ðSensitizing and interviews 

ð Creation of personas 

ðSegmentation of collected data 

ð Generating new chances and ideas for offers 

ðCustomer journeys and service check 

 

Reporters 

Projectgroup 

Visualizers  



Lessons learned 

ð Users like to share their experiences 

ð Professionals get inspired by meeting, interviewing 

ð Visualisations help to communicate 

 

ð 8 personas, needs and behaviour based on two axes: 

ð To do or to get 

ð Specific aim or serendipity  

 

www.fobid.nl/personas 

 

 



User style: the concentrated worker 


