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Rotterdam  
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ÅHarbour city 

ÅContemporary & ambitious 



75% reduction in number of libraries  
 

vs 25% national average 

City ambition  for  2010 - 2020  

2010: 26 libraries 2020:  6 libraries 



Radical change in strategy halfway  

2010                2015                        2020 
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Key reason for change:  

Sharp decline in number of visitors  

  

  

Beeld > Koptekst en voettekst...  6  

2,8 mln 

2,6 mln 

2,3 mln 

2,1 mln 2,2 mln 2,1 mln 

2010             2011          2012         2013           2014          2015 

VISITORS 

Branches to be closed 

(fewer hours, less activities, 

less attention, é) 

 

  
New/ selected branches 
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Reach of library, museum and theater in relation to distance to the facility 

Physical proximity is key for libraries  

Library Library Museum Theater stage 

Less then 1 km 1 to 2 km 2 to 5 km 5 to 10 km More then 10 km 

Source: national research by Dutch Social Cultural Planning Agency in 2015 



Differentiation  
Tailored to 
neighbourhood needs  

Flexible   
Location, design & 
people  

Decentralisation   
close by   
and  accessible  

OLD: 

Centralisation             Standardization             Fixed, long term 

New location strategy  

 

NEW: 



Objective  

9 

 

More services 

& quality per 

location 

 

Lower  

cost 

 

More locations 

or accessiblity 

 

WIN WIN WIN 

ú 30 -> 20 mln budget 
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1.Smaller, more flexible facilities 
  

2.More opening hours 

  - self-service hours  

  - full service hours with flexible 

    network partners 
  

3.More shared facilities with partners 
 

4.Mobile squads 

Out -of -the - box solutions  



Flexible network ð service partners  
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Å Non-profit partners 

Å Commercial companies 

Å Work experience enterprise 

Å Students 

Å Interns 

Å Subsidized workers 

Å Volunteers 

 Volunteers  at the  end of the  list instead  of top!  



Shared facility partners  

         

City Council info 

desk 

Employment agency 

Housing agency 

Fiscal help desk 

Etc. 

Government          

Café 

Book store 

(Gallery) 

 

Company          

Public Transport  

Theater 

Community Center 

 

Non-profit 



Shared facility partnerships  

            OLD  

   

 

 

 

 

 

 

ÅShared secundary  

     housing costs  
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library 

 

partner 

 

Synergistic concept 

               NEW   

  

 

 

 

 

 

 

ÅShared facilities,  

     programming, marketing, é 

 

ÅMore impact & lower costs  



Examples of synergistic concepts  

         

City Council info 

desk 

Employment agency 

Housing agency 

Fiscal help desk 

Etc. 

Government Biblio Info Center  



Examples of synergistic concepts  

Reading Café           

Café 

Company 



Examples of synergistic concepts  

Book  
pick - up point           

Book store 

Company 
Booklover 
hot spot  



Examples of synergistic concepts  

Waiting -  meeting room  

         

Public 

transport 

agency 

Non-profit 

Central 

train station 



Examples of synergistic concepts  

Cultural Center  

         

Theater 

Non-profit 

Podium  

for creativity 



Examples of synergistic concepts  

Youth center  

         

Community 

Center 

Non-profit 

Local center for connection & development 



Tailormade co -operation agreements  

 

ÅBarter trade :  no exchange of funds 

ïexample: Partner pays rent, Librabry supplies the 

furniture & equipment 

 

ÅSplit costs  

 

ÅShared costs & revenue    
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Challenges & rewards  

of partnerships   

 

Challenges 

ïSpecial skill sets required  (scouts/ networkers/ legal/ é)  

ïTime intensive 

ïVolatile/ risky 

 

Reward 

ïHigher visibility  

ïMore community participation & integration 

ïMore services, Lower costs 
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ü67%% increase in accessibility + connection  
 

Goal for  2015 -> 2020  

2015: 15 libraries 2020: 24 ólibrariesô 


