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Rotterdam

A Harbour city @
A Contemporary & ambitious



City ambition for 2010 - 2020

75% reduction In number of libraries
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2010: 26 libraries 2020: 6 libraries

vs 25% national average



Radical change Iin strategy

2010 2015 2020




Key reason for change:
Sharp decline in number of visitors
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Physical proximity is key for libraries

Reach of library, museum and theater in relation to distance to the facility
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Source: national research by Dutch Social Cultural Planning Agency in 2015



New location strategy

OLD:
Centralisation

V
NEW:

Decentralisation

close by
and accessible

Standardization
VA

Differentiation
Tailored to
neighbourhood needs

Fixed, long term
¥

Flexible
Location, design &
people
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Objective

WIN WIN WIN

More services
& quality per
location



Out -of -the - box solutions

.

1.Smaller, more flexible facilities

2.More opening hours
- self-service hours
- full service hours with flexible
network partners

3.More shared facilities with partners

O
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4.Mobile squads



To To To To Do Do I»

Flexible network

Non-profit partners
Commercial companies
Work experience enterprise
Students

Interns

Subsidized workers
Volunteers

Volunteers at the end of

0 service partners

the list instead of top! 6
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Shared facility partners

Non-profit

City Council info Café Public Transport
desk Book store Theater
Employment agency (Gallery) Community Center

Housing agency
Fiscal help desk
Etc.
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Shared facility partnerships

OLD NEW

/\ //\

library partner Synergistic concept

AShared secundary AShared facilities,

housing costs programming,

MMore impact & lower costs

mar Kk
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Examples of synergistic concepts

Government

Biblio Info Center
City Council info o
desk

Employment agency
Housing agency
Fiscal help desk
Etc.

Vraag het
de bieb
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Examples of synergistic concepts

Café

Reading Café
 T— -
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Examples of synergistic concepts

Book Booklover
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Book store
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Examples of synergistic concepts

Non-profit
Public
transport

agency

Central
train station
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Examples of synergistic concepts

Cultural Center

Non-profit

Theater

Podium
for creativity
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Examples of synergistic concepts

_ Youth center
Non-profit T A

Community
Center
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Local center for connection & development
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Tallormade co  -operation agreements

A Barter trade : no exchange of funds

I example: Partner pays rent, Librabry supplies the
furniture & equipment

A Split costs

A Shared costs & revenue
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Challenges & rewards
of partnerships

AT

Challenges
I Special skill setsrequired ( scout s/ net wor k.
I Time intensive
I Volatile/ risky

Reward
I Higher visibility
I More community participation & integration
I More services, Lower costs
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Goal for 2015 -> 2020

U 67%% Increase in accessibility + connection

2015: 15 libraries 2020 24 o611 brar
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